UTICA AGING SERVICES COMMISSON
Jan. 14, 2026

Notice of this meeting was given in advance by the Village Clerk’s posting in three designated places, and advance notification of the committee by email. The Open Meetings Act is posted on the bulletin board in the Senior Center.

PRESENT: Pat Koch (Chairperson), Cortney Williams (Manager), Jim Swanson,        Lyn Hemphill, Sandi Swanson, Ron Erks, Ken Baack, Jody Wiemer, Diane Steinhausen,
And Karen Dvorak

ABSENT:  Bob Brauer

GUESTS: Lyle Lurz and Randy Steinhausen

Pat opened the meeting at 12:31 pm.

Lyle thanked the board for the card and gift certificate he received at Christmas time.
His thank you card was read.  Cortney also thanked the board for the card and gift she received.

The minutes from the December 10, 2025 meeting were discussed. Lyn moved to accept the minutes as written.  Ron seconded the motion.  Motion carried.

The December Manager’s Report was given by Cortney:
· The Center was open 14 days in December.  
· 182 congregate approved meals were served.
· 44 additional meals were eaten on 12/17, however they are not OAA approved meals as they were provided by Kinship.
· 11 home delivered meals that qualified as home-delivered congregate meals were served.
· 10 to-go meals that qualified as congregate meals were served.
· 3 meals that were non-approved as congregate meals were served (eat-in guests under age 60).
· 6 to-go meals were non-approved as congregate (under age 60)
· 256 total senior meals were served. (203 of these are reimbursable meals)
· 162 exercise units represented 23 people doing exercises. Exercise room use was 106 units and chair yoga were 56 units.  
· 12 blood pressure checks were reported. 
· 236 social units represent 39 people participating in games & activities.
· 200 or more newsletters with monthly menus & programs were distributed.
· 92 volunteer hours were provided at the Senior Center during regular meal days (an average of 7 volunteers per meal day).
· December activities were: Sharing Christmas Memories & Cookies; Holiday Wheel of Fortune, Cards & Visiting, Wrapping Holiday projects; Christmas Carols with Sandi, Christmas Family Feud, & BINGO with Kinship
· The nutrition lesson was on Wednesday Dec. 10th. Spice Up Your Kitchen
· Chair Yoga classes held on Wednesday and Friday afternoons beginning at 12:15.  Attendance continues to increase 
· FCCLA has volunteered to help at our March potato bake as well as come to
do activities with us.
· Cortney has noticed an increase in the number of people getting involved in social activities.
· Cortney will be gone March 21-April 1st.

· Rentals Scheduled:      Jan. 24, 2026  (Robinson)
                            Feb. 8, 2026
                            Feb. 9, 2026 (Byron Wiemer Agency)
                            Feb. 10, 2026 (Auction) 
                            Feb. 19, 2026
                            May 17, 2026, 
                            May 23, 2026
                            July 12, 2026
                            JULY 19, 2026  POTATO BAKE
                            Nov. 21, 2026





















FINANCIAL REPORT
Income:	Meal donations			          $ 1,788.00
		Fund-raising                                              500.00
	         Rental income				      500.00
                   t-shirt donations                                            0.00
                   CD/Savings interest                                    704.26
                   Bank Account Interest                                  12.19
                   USDA Reimbursement                                 469.00
                   
                   December income       	                   $  3,973.45
 
Expenses:	Meals Purchased                    	             $1,229.81
                   Raw Food				                 364.98
		Supplies-office/printer ink			        171.34
		Supplies-kitchen				        195.05
                   	Activities                            	                   97.76			
		Mileage, pickup/deliver meals		        157.50
                   Payroll wages (cleaning/maint.)		        202.50
		Payroll taxes (cleaning/maint.)		          15.50
                   Repairs & Maintenance                                     0.00
		Utilities:
                     Electric                                                       127.00
                     Trash                                                           66.00
                     Phone (2 months)                                        207.74
                     Natural Gas	                                                200.90		          
  
		December expenses                 	            $ 3,036.08

				    Resulting in a Net Gain of     $937.37


Rita reported the ending balance in the Village’s Account as of 12-31-2025:
	    	$ 26,591.42   Village’s Revolving Fund
		       463.91   Debit card account
                        2,004.33.  Gift Trust/Aging Services account
		$ 29,059.66
		   74,334.79   CD’s
	         $103,394.45 TOTAL ASSETS 
 

Ron made a motion to accept the Manager’s Report.  Sandi seconded the motion.  Motion carried.

OLD BUSINESS
1.  Free Meal to people who “open” and provide snacks.
Following discussion, Karen moved that we approve a donation for a free meal for the person opening that day.  Sandi seconded the motion.  Motion carried.

2.  New Podium Update
Lyn reported that they have looked at a few podiums.  They want to
be sure it has wheels.  Gary Diittmar suggested that they keep looking.
He would like to see a quality wooden podium.

3.  Museum Update
No updates to report.


NEW BUSINESS
1.  Election of Officers
The results of the election are as follows:
Pat Koch – Chairperson
Ron Erks – Vice chairperson
Jody Wiemer – Secretary

2.  Discrepancies between Village Ordinances & Aging Commission Bylaws
After seeing that the village ordinance stating that the Utica Aging Service Commission would have 10 members and the Bylaws updated in 2023 for the Utica Aging Services Commission Bylaws stated that the Commission shall consist of 9 members, we asked for guidance from Jim Swanson.  Jim said that the Village Board would set the resolution to what we recommend.
Following discussion, we agreed to keep the 9 member board as stated in
the bylaws.  Ron made a motion to add “In the event of a tie, the chairperson would have the vote to break the tie.”  This motion was seconded by
               Karen.  Motion carried.
Pat also pointed out that the bylaws state that commission members cannot serve more than 3 consecutive terms.  This does not agree with the Village ordinance that states 2 consecutive terms.  
Following discussion, Diane made a motion to leave the Bylaws as they currently allow 3 consecutive terms.  Lyn seconded the motion.  Motion carried.
Jim will inform the Village Board of these 2 changes.

3.  Set March Potato Bake Date
Sandi made a motion to have the March Potato Bake on March 8, 2026.
Lyn seconded the motion.  Motion carried.

4.  Sunday Night Sundaes – future date?
February 15th from 5:00-7:00 pm will be a Sunday Night Sundaes event.
Lyn will make chili.
Sandi will make Chicken Noodle Soup
Jody will provide veggies.
Karen will provide 3 buckets of ice cream.
Pat will provide hot fudge toppings.
Desserts will be served with the ice cream.
We will need crackers, strawberries, bowls (for soup & ice cream), small plates, spoons & forks, water, & coffee.
Jody will apply for a Thrivent grant of $250.

5.  Meal Cost Update
Cortney compiled data showing the actual costs of the meals served in November and December.  Some were over $8.00. Some were under $8.00.
The average for the two month period of time was $6.60 per meal.
(This did not include items such as coffee, tea, milk, butter, and salad dressing.)
The board thanked Cortney for compiling this data.
Cortney is going to check into attending a Food Safety Class.

6. Phone Service
Jody had noticed that the land line phone for the Senior Center had a bill of $207.74.  That seemed significantly higher than normal.  Jody looked into the possibility of getting a cell phone to replace the land line phone.  The cost of
that would be approximately $90 per month.  With a clarification that Rita had paid 2 months of phone bills in December, that made the cost more realistic.  It was decided to leave the phone service as we currently have it.

7.  USA 250th Anniversary Celebration
Someone had spoken to Pat wondering if our Senior Center was planning anything to celebrate the 250th anniversary of the United States.
We do not have anything planned at this time.

Public Comments

1.  Randy made a comment that maybe it would be helpful to community organizations and community members if we had a public calendar with events scheduled so we would better know when to plan events.
Jim said there is a calendar on the village website.  Organizations could contact Rita to add their events.
We may need to publicize this.

The next meeting will be February 11th  at 12:30 at the Utica Senior Center.

A motion to adjourn was made by Diane and seconded by Sandi.  Motion carried.
The meeting adjourned at 1:36 pm.


 Respectfully submitted,  
Jody Wiemer (secretary)

  

  




